
NAMOS AT A GLANCE

Namos Solutions are an award-

winning Oracle OPN Modernised 

Partner specialising in the 

implementation and support of ERP, 

EPM and HCM business solutions, 

both in the Cloud and on-premise. 

KEY CHALLENGES

• Right number of Resources

• Right amount of time allocated

• Data Quality

• Transformation of the data into 

the right format for the new system

• The amount of work needed to 

extract and transform data

WHY IS DATA MIGRATION KEY

Data Migration is an important workstream to consider in

any project as it is often time consuming and complex if

not planned correctly and issues are not identified and

solved early. It is vital that enough time is allocated early in

the project - rushed Data Migration cycles do much more

harm than good. It often falls to the client (as you know

your data best), but lack of resource and time can mean it

gets overlooked, with the outcome being a delayed

project. With the right approach and the right amount of

time allocated to each cycle, it can be smoother-sailing.

The process of Data migration can also help with general

data cleansing as you’ll be reviewing current management

of your data and associated business processes. ‘Clean’

data is essential to ensure a high quality migration onto

the new platform and as a result, instils a greater level of

knowledge around what data you have and how it should

be managed in the future. There is often a steep learning

curve through DM cycles, especially the first, but with your

commitment and our support you will gain an

understanding of a best-practice Data Migration approach,

what data you have and how to handle its current format,

structure and scenarios, to ensure a successful migration.

Data Migration
(enMigrate Accelerator)



HOW CAN NAMOS HELP?
Namos will of course always work with you and support you
through the Data Migration process. In addition to this
support, we are also able to provide the Namos eNmigrate
(Data Migration) Tool. This tool, will help to speed up the
validation pro-cess of files and reduce the number of
'iterations' through the HDL Loader while extract scripts are
being developed and proven.

In its current state, the tool's purpose is to assist in the
validation of extracted and transformed data prior to being
supplied to Namos to load - identifying errors 'all in one'
rather than the 'one by one'error returns given by HDL.

ENMIGRATE
The tool is constantly being improved and developed.
Currently it has 100s of validations, mirroring some of the
checking that the HDL loader does. It checks that values
exist in the required value sets, that there is the referential
integrity between files where data is dependent and checks
specific business rules that need to be adhered to. The
extracted and transformed data is uploaded into the tool, it
goes through a 'parsing' pro-cess to ensure it is in generally
the right format, then the validations are applied, and each
record is checked for all the possible errors the tool has
been configured to check for. A list of errors is then
generated, identifying the areas to change/fix.

eNmigrate will reduce client pressure in producing data
suitable for loading and reduces the risk on the project due
to automation. There are still the challenges with regards to
data quality and cleansing - but the tool will allow the
'scope of the problem' to be identified far earlier, allowing
enough time to perform necessary cleansing activities and
have a smooth process proven before more important
cycles later (UAT, Cutover). The tool also assists in providing
structure in the process and bringing clarity to the
transformation of data as functional consultants can clearly
see and understand how the data is being manipulated
through each stage via the mappings and population rules,
they have provided, reducing the steep learning curve.

BENEFITS
You will still require technical resources to extract and
trans-form, but eNmigrate will alleviate pressure by
providing early insights into the issues within the dataset
and things that need to be fixed before being supplied to
load.

There will still be an appropriate amount of time
required up front in the early cycles of the projects,
but it will mean that later cycles can be more efficient.
It is secure. It can be set up in an APEX instance that
can be secured in the same way as other Oracle
products.

Technical resources can be reduced (still required
early in the project but can be reduced to more
'support' roles later). It puts the ownership of the Data
Migration process more with the SMEs as issues raised
will be around data quality, trans-formations,
mappings etc. to ensure it fits the build.

YOUR NEXT STEPS WITH NAMOS SOLUTIONS
Namos Solutions is in a unique position to be your
solution integrator as we have implemented Oracle
Cloud applications numerous times and use Oracle
Cloud applications internally to run our own business.
During the program, Namos Solutions will interview
key stakeholders, conduct workshops with users and
advise you when constructing a cloud environment
plan and strategy. We create a training plan that is
tailored to your best fit, ensuring your users are fully
engaged in the project. With your assigned project
manager, we ensure the process fits the purpose and
fully project manage the process.

ABOUT NAMOS SOLUTIONS
Namos Solutions are an award-winning Oracle OPN
Modernised Partner specialising in the
implementation and support of ERP, EPM and HCM
business solutions, both in the Cloud and on-premise.

With global experience together with an impeccable
track record, our business is built on our passion for
delivering successful business transformation. Passion
underpins everything we do at Namos – passionate
about delivering beyond expectations, earning trust
and building long-lasting relationships with our clients.
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